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School Supervisors’ Performance Assessment Guide  
 

1. Introduction 
 

The term performance assessment is typically used to refer to a class of assessments that is 

based on observation, analysis of document logs and judgment. In Performance assessment, an 

assessor usually observes a performance or the outcomes of a performance, look into 

document logs, consult others working with the candidate under assessment when necessary 

and judge the quality of the candidates’ performance. In education, it is used to judge the 

effectiveness of the professional performances of the educators as per the stated indicators in 

the professional performance standards. Here it has been argued that performance measures 

offer a potential advantage of increased validity over other forms of assessment that rely on 

indirect indicators of a desired competence or proficiency. Performance assessment shows 

direct evidence of what the professional candidate can do and cannot do without inference. 

Besides it has the potential to capture aspects of higher-order thinking and reasoning. 

Performance assessment could be more equitable than other forms of assessment as it can 

engage candidates in an authentic, contextualized performance, closely related to the goals of 

the performance assessment, thus avoiding the associated sources of bias.  This is to say a 

performance assessment is clearly directed to ensure the performance effectiveness of the 

candidates as related to their tasks under consideration.    

In this sense, the school supervisors’ performance assessment (SPA) here defines common 

purposes and expectations, and thereby guiding effective practices of the supervisors, as 

educators. The goal is to support the continuous professional growth and development of the 

supervisors by monitoring, analyzing, and applying pertinent data compiled within the system 

of meaningful feedback. 

1.1 Purposes of the School Supervisors’ Performance Assessment   

The primary purposes of the School Supervisors’ performance assessment are to: 

 Enable schools to improve school learning and the quality of teaching – learning process  

 Encourage and promote knowledge and research activities that influences strategic 

practices and outcomes within a school context  

 Initiate the implementation of the advanced learning practices that supports the 

improvement of learning strategies in a schools’ context.  

 Ensure the implementation of effective instructional leadership and participatory school 

management practices. 

 Clarify the scope of school operations - enable schools indentify, interpret and 

document compliance requirements.   

 Identify individual and team professional development needs and promote the 

development of a professional learning environment in schools’ context. 
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1.2 Principles of the Performance Assessment System  

The performance assessment system is designed to be used in assessing the performance of 

school supervisors. It is a resource model to guide the design and implementation of high 

quality assessment process for school supervisors. It is hoped that this model is useful in 

improving the assessment of the supervisors’ performance and strengthening their professional 

development. Thus, the assessment system is aligned with the professional competence 

Standards of the school supervisors and current evidence and new findings on assessing 

effective school supervisors’ professional practices. It will;  

 Encourage ongoing dialogue between the supervisors and their assessors;  

 Foster the professional development of school supervisors in terms of increased 

knowledge and skills;  

 Encourage schools to strive for higher levels of effectiveness through improved 

supervisors’ supportive professional performances  

 Promote improvement of the learning - teaching process and thereby the student 

achievement through improved supervisors’ supportive professional performances  

 

The System is designed to be fair and equitable, easy and understandable to use for both 

supervisors and their performance assessors.  

 

2. The Performance Assessment Process 
 

Indeed school supervisors, as educators, are expected to perform well on the tasks that can 

substantially contribute to the school improvement, effective school management and 

instruction. Thus, as related to school improvement, clearly defined professional responsibilities 

of the school supervisors constitute the foundation for their performance assessment. On the 

bases of this focused area, a fair and comprehensive performance assessment provides 

sufficient detail and accuracy so that both the supervisors and the assessors will reasonably 

understand the expected work performances. The expectations for the supervisors’ 

performances are defined using approved performance standards, elements and Indicators. 

The Performance standards refer to the major duties to be performed by the school 

supervisors. For all school supervisors there are six approved professional competence or 

performance standards including elements/core tasks and indicators (See the table 1 below). 

The Performance elements/core tasks and indicators will be used in the assessment system to 

identify observable behaviours included in the expected core task performances. 
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Table 1: SCHOOL SUPERVISORS’ STANDARDS, DESCRIPTIONS AND CORE TASKS   

Generic Standards Descriptions Core Tasks 
Standard 1:  
Model and Motivate Learning 
for Life through Professional 
Practices (Guide and enrich 
School improvement Strategy 
Development and 
Implementation) 

This standard describes the performance 
outcomes, skills, and knowledge required to 
provide professional leadership in improving 
school learning, and the quality teaching 
learning process. 

1.1 Place learning at the centre of  
strategic planning 

1.2 Set higher  standards for schools 
and learners 

1.3 Ensure the design, 
Implementation and revision of  
school learning strategy 

Standard 2:  
Initiate, conduct and lead 
educational  researches    

This standard describes the performance 
outcomes, skills and knowledge required to 
plan, conduct and report an educational 
research to influence strategic practices and 
outcomes within a school context to 
encourage and promote knowledge and 
research activities.  

2.1 construct an educational 
research strategy to Initiate, 
support and lead the school 
principals and teachers 

Standard 3:  
Apply Current Knowledge 
and Understanding in 
Educational Practices 
 

This standard describes the performance 
outcomes knowledge and skills required to 
apply leadership and management concepts 
and practices through monitoring, supporting 
and evaluating the outcomes. 

3.1 Evaluate current educational 
practices to support schools 
improve learning 

3.2 Enable schools to design and 
implement their structures and 
processes in adapting improved 
learning practices   

3.3 Plan and prepare monitoring, and 
evaluation programs to provide 
appropriate feedback supports to 
the schools for improvement 

Standard 4: Implement 
Effective and Participatory 
School Leadership and 
Management 

This standard outlines the performance 
outcomes, skills and knowledge required to 
implement instructional leadership and to 
ensure efficient and participatory school 
management. It also proposes strategic 
change requirements and opportunities to 
realize change management. 

4.1 Provide support for school 
teachers and principals  to ensure 
effective instructional leadership 

4.2 Ensure efficient and participatory 
school management 

4.3 Propose strategic change 
requirements and opportunities 
for change management 

Standard 5:  
Identify and Interpret 
Compliance Requirements. 

This standard explains the skills, knowledge 
and attitude required to clarify scope of 
school operations; identify, interpret, 
prioritize  and document the range of internal 
and external compliance requirements and 
obligations that must fulfilled by  the school  

5.1 Clarify the scope of school 
operations 

5.2 Interpret, analyze, and prioritize 
the identified compliance 
requirements for schools 

Standard 6:  
Develop Self, Individuals and 
Team 

This standard describes the performance 
outcomes, skills and knowledge required to 
identify individual and team development 
needs and to encourage and support the 
development of a learning environment 
where work and learning come together 

6.1 Identify individual and group 
learning and development needs 

6.2 Facilitate and promote self, 
individual and group or team 
learning 

6.3 Monitor, evaluate  and improve 

learning effectiveness 
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2.1 Documenting Performances 
 
A fair and equitable performance assessment for the role of school supervisors acknowledges the 

complexities of the job. So, multiple data sources are necessary to provide comprehensive and 

authentic supervisors’ work performance evidences. Here the following ways will be used in 

documenting the school supervisors’ performance evidences. 

2.1.1 Observations 

Observations are intended to provide information on a wider variety of work performances of the 

school supervisors with the school community. The assessors will continually observe the school 

supervisors’ activities with the school community members at schools. In order to provide targeted 

feedbacks on supervisors’ work as related to the performance standards, observations with the use 

of performance rubric will be conducted by the assessors. The observations can be made through a 

combination of scheduled and unscheduled visits. Given the complexity of management, it is 

however unlikely that the assessor will have the opportunity to observe and provide feedbacks on 

each of the performance standards in a given visit. Therefore, assessors will be obliged to focus on 

certain fixed standards during the actual observation.  

2.1.2 Use of Documentation Log 

The purpose of the documentation log is to provide evidences of supervisory work performance 

excellence. The items required to provide assessors with the information they would not likely 

observe during the course of his/her observation days. Specifically, the documentation log provides 

the school supervisors with an opportunity for self-reflection, demonstration of quality work, and a 

basis for two-way communication with the assessor. The emphasis is on the quality of work, not on 

the quantity of materials presented.  

 
2.1.3 Use of Checklist for Verification of the School Supervisors’ Effects with the School Principals 

and Teachers  
 

In addition to their observations of performances and use of documentation logs, the assessors 

also have the possibility to consult, whenever necessary, with the school principals and teachers on 

some issues related to how well the supervisors are performing on the standards included in the 

performance rubric for assessment. This may help them to raise the authenticity of their ratings. 

So, the assessors may need additional instrument to counter check or verify their rating of the 

school supervisors’ performances. Therefore, a checklist is developed for such verification with the 

school principals and teachers (see Annex 1). 
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2.1.4 Rating Performance   

The performance rubric provides a description of well-defined school supervisors’ performance 

standards. The rating scale in the performance rubric describes four levels of how well the 

standards, are performed on a continuum from “Highly Effective” to “unsatisfactory.” The use of 

the levels enables assessors to acknowledge highly effective and effective performances; and 

provide two levels of feedbacks for the supervisors who do not meet expectations (‘Developing” 

and “unsatisfactory”). Here the assessors have a tool to guide their rating of school supervisors’ 

performance assessment activity; that is, a performance rubric involving performance indicators. 

2.1.4.1 Performance Rubric 

A performance rubric is provided for each of the performance standards. The performance rubric is 

a behavioural summary scale that describes acceptable performance levels for each performance 

standard. It states the measure of performance expected of school supervisors for each standard 

and provides a general description of what a rating entails.  Assessors make judgments about 

performances as related to the performance standards based on all available evidences. The 

performance rubric guides assessors in assessing how well a standard is performed. They are 

provided to increase reliability among assessors and to help the school supervisors to focus on 

ways to enhance their professional practice. 
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Table 2: School Supervisors’ Performance Assessment Rubric 

Standard Core Tasks Performance Rating Scales 

Unsatisfactory (1) Developing (2) Effective (3) Highly effective (4) 

1 1.1 Place learning at the 

centre of  strategic 

planning 

The supervisor Provides 
mere advice to Support 
Schools in placing learning at 
the centre of strategic 
planning  

 Enriches the strategic plans to 
support schools in placing 
learning at the centre of the 
strategic planning 

 The supervisor works with school 
principals in developing and 
communicating learning as a 
centre of  schools strategic 
planning 

The supervisor collaboratively works 

with the school community  and 

stakeholders  to place learning at the 

center of strategic planning 

 1.2 Set higher  standards for 
schools and learners 

 The supervisor advises 
schools to set higher 
standards for every school 
learner, staff and self; 

The supervisor encourages 

learners, staff and the school 

community to aspire for higher 

standards 

 The supervisor works with schools 

to set higher learning and 

achievement goals (standards) for 

the school learning community  

The supervisor works with schools to 
set and communicate the set 
standards to the school community, 
share and facilitate its 
implementation 

 1.3 Ensure the design, 

Implementation and 

revision of  school 

learning strategy 

The supervisor Provides 
advices  to encourage 
participatory school learning 
strategy  design, 
implementation, and revision 

The supervisor provides general 
guide lines to facilitate 
participatory school learning 
strategy  design, implementation, 
and revision 

The supervisor works with the 
school community to  promote 
participatory school learning 
strategy  design, implementation, 
and revision 

The supervisor develops 
consultation and communication 
system to promote participatory 
school learning strategy  design, 
implementation, and revision 

2 2.1 construct an educational 

research strategy to 

Initiate, support and lead 

the school principals and 

teachers 

Discuss the importance of 
conducting educational 
research to initiate and 

support  school principals 

and teachers 

formulate research proposals  to 

initiate and support  school 

principals and teachers 

 

The supervisor formulates 

research proposals, conduct,  

develop and report findings to 

initiate and support  school 

principals and teachers  

Supervisor formulates research 

proposals, conduct,  develop, report  

and present (discuss) findings to 

initiate and support  school principals 

and teachers 

3 3.1 Evaluate current 

educational practices to 

support schools improve 

learning 

The supervisor Advises 

schools to evaluate their 

practices and have relevant 

learning strategies for the 

implementation of the 

improved learning practice  

The supervisor guides schools to 

evaluate their practices and 

construct relevant learning 

strategies, for the 

implementation of the improved 

learning practice  

The supervisor Works with schools 

to evaluate their practices and 

construct relevant learning 

strategies for the implementation 

of the improved learning practice 

The supervisor researches on theory 

and practice in relation to advanced 

learning practices to construct and 

encourage the construction and 

implementation of  relevant learning 

strategies for the improved learning 

practice   

 3.2 Enable schools to design 

and implement their 

structures and processes 

The supervisor advises 
schools to have  appropriate 
management structure and 

The supervisor develops 

appropriate guidelines to support 

schools to design and implement 

 The supervisor Works with 
schools to support them to design 
and implement their structures in 

The supervisor works with schools to 
structurally enable them to adapt 
improved learning practice    
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Standard Core Tasks Performance Rating Scales 

Unsatisfactory (1) Developing (2) Effective (3) Highly effective (4) 

in adapting improved 

learning practices   

process to support the 
schools in adapting improved 
learning practice  

their structures in adapting 

improved learning practice    

adapting improved learning 
practice    

 3.3 Plan and prepare 

monitoring, and 

evaluation programs to 

provide appropriate 

feedback supports to the 

schools for improvement 

The supervisor plans and 

monitors to provide 

consultative supports to 

schools for improvement. 

The supervisor Plans , monitors, 

supports  and evaluates the 

learning-teaching program  to 

provide general feedbacks for 

improvement 

The supervisor Plans , monitors, 

supports, evaluates and produces  

reports to provide detailed 

feedbacks to schools  for 

improvement 

The supervisor plans , monitors, 

supports, evaluates, produces  

reports that identify and propose 

areas for change and  improvement, 

and discusses with the key 

stakeholders 

4 4.1 Provide support for 
school teachers and 
principals  to ensure 
effective instructional 
leadership 

The supervisor advises 
schools to plan and facilitate 
effective classroom 
management and instruction;  

 The supervisor works with 
teachers and school principals to 
support promotion of effective 
classroom management and 
instruction;  

The supervisor reviews related 
research results and practices to 
identify and encourage schools to 
implement effective instructional 
principles  

The supervisor researches on theory 
and practice to propose efficient 
instructional approaches and 
transparent assessment methods for 
the schools; 

 4.2 Ensure efficient and 
participatory school 
management 

The supervisor advises 

schools towards 

implementing effective and 

efficient school resource  

management to Ensure 

efficient and participatory 

school management; 

The supervisor provides general 

guidelines to support Schools  in 

implementing effective and 

efficient school resource 

management and Ensuring 

efficient and participatory school 

management; 

The supervisor creates strong link 

between the teaching and 

administrative staff to Ensure 

efficient and participatory school 

management  

 

The supervisor promotes Community 
involvement in school leadership and 
management to Ensure efficient and 
participatory school management 

 

 4.3 Propose strategic change 
requirements and 
opportunities for change 
management 

The supervisor observes 
school practices to identify 
and proposes strategic 
change needs and 
opportunities; 

 The supervisor reviews existing 
school practices against strategic 
objectives to identify and 
proposes strategic change needs 
and opportunities; 

 The supervisor reviews existing 
school practices and monitors 
trends in the external environment 
to identify and proposes strategic 
change needs and opportunities    

 The supervisor consults specialists 
and experts to assist, and engages 
stakeholders to identify strategic 
change needs opportunities.  

 4.4 Provide Support for 
schools to have 
appropriate  Learners 
Diversity Management 

Advise schools to identify 
and define key elements of 
learners’ diversity to support 
schools to have appropriate 
learners’ diversity 

Work with schools to identify and 
define key elements of learners’ 
diversity to support schools to 
have appropriate learners’ 
diversity management strategy 

Review current school learners’ 
diversity management practices to 
support the implementation of the 
appropriate learners’ diversity 
management strategy 

Consult specialists to support 
improved implementation of the 
appropriate learners’ diversity 
management strategy at schools 
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Standard Core Tasks Performance Rating Scales 

Unsatisfactory (1) Developing (2) Effective (3) Highly effective (4) 

management strategy 

5 5.1 Identify and clarify the 

scope of school 

operations 

 The supervisor monitors and 
evaluates the  schools’ 
understandings of scope of 
their operations to clarify 
relevant compliance 
requirements for the schools 

 The supervisor Conducts a 

search of information on internal 

and external compliance 

requirements using appropriate 

search resources to clarify 

relevant compliance 

requirements for the schools 

The supervisor scans across all 

relevant jurisdictions of laws, 

policies, strategies,  school 

regulations and standards to  

clarify relevant compliance 

requirements for the schools 

The supervisor Progressively reviews 

information in terms of its relevance 

to school operations and services to 

clarify relevant compliance 

requirements for schools 

 5.2 Interpret, analyze, and 
prioritize the identified 
compliance requirements 
for schools 

The supervisor reviews and 

interprets information in 

terms of its relevance for 

schools 

 The supervisor groups pertinent 

compliance requirements on the 

basis of relevance for schools 

 

 The supervisor analyzes and 
prioritizes relevant compliance 
requirements in terms of critical 
implications for the schools  

The supervisor organizes and 

documents  the identified, 

interpreted, analyzed and prioritized 

compliance requirements for further 

evaluation for schools 

6 6.1 Identify individual and 
group learning and 
development needs 

The supervisor refers to 

school requirements to 

identify learning and 

development needs in line 

with school requirements 

 The supervisor encourages 

individuals to self-evaluate 

performance and identify their 

learning and development needs 

The supervisor collects feedbacks 

on performance of team members 

from relevant sources to identify 

individual and group learning and 

development needs  

The supervisor discusses with the 

team members to complete the 

identification of the learning and 

development needs 

 6.2 Facilitate and promote 

self, individual and group 

or team learning 

 The supervisor advises 

schools to Implement their 

procedures to facilitate  and 

promote self, individuals and 

teams  learning   

 The supervisor works with 
schools to facilitate and promote 
self individuals and teams 
learning   

 The supervisor develops 
strategies and closely work with 
schools to facilitate and promote 
self, individual and group or team 
learning    

 The supervisor recognizes 
workplace learning achievements 
through timely and appropriate 
feedbacks and rewards to facilitate 
and promote self, individual and 
group or team learning 

 6.3 Monitor, evaluate  and 
improve learning 
effectiveness 

Use feedbacks from schools  
to identify and support 
improvement of 
effectiveness 

Use feedbacks from individuals, 

teams and schools to identify and 

introduce improvement 

alternatives in future learning 

arrangements 

 Monitor and evaluate the learning 

process and design strategies to 

improve the efficiency and 

effectiveness of learning process 

 Closely work with schools to 
improve the efficiency and 
effectiveness of learning process.   
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2.1.4.2 Rating scales  

 Highly effective (4):   High quality performance;   

 Performance consistently meets higher expectations; 

 Performance clearly and consistently exceeds expectations; 

 continually seeks opportunities to learn and apply new skills; 

 consistently exhibits behaviours that have a strong positive impact on students and 

the school climate; 

 serves as a role model to others 
 

 Effective (3): Medium quality performance; 

 Performance clearly and consistently meets expectations; 

 Performance consistently meets the requirements contained in the job description 

as expressed in the evaluation criteria 

 Rationally seeks opportunities to learn and apply new skills 

 exhibits behaviours that have a positive impact on students and the school climate 
 

 Developing (2): Low Quality Performance; mostly 

 Performance rarely meets minimum expectations, requirements;  

 Performance rarely meets the minimum requirements contained in the job 

description as expressed in the evaluation criteria; 

 Requires support in meeting the standard;  

 leads to joint identification of the areas that needs improvement (planning for 

professional improvement) 

 Unsatisfactory (1):  Unacceptable quality Performance;  

 Performance is mostly below the minimum expectations, requirements; 

 Performance rarely meets the minimum requirements contained in the job 

description as expressed in the evaluation criteria; 

 

2.2 Scoring the Rubric 
 

The Rubric for assessing school supervisors’ performance is to be scored for each core task within 

a standard. The assessor needs to score each of the core tasks. He/she should begin with the right- 

hand column and mark each descriptor that describes performance during the period for which 

the supervisor is being assessed. If the assessor is not able to mark any of the descriptors, then the “Not 

Demonstrated” column in the rubric will be used. In such a case, the assessor needs to write a comment 

about why the supervisor was not able to demonstrate proficiency on the core task. Finally the individual 

core task scores will determine the overall score for the standard. 
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2.2.1 Scoring Methodology for the 50% supervisor Effects 

It is recommended that the outcomes/scores out of 50% supervisor Effects be tied to an average 

rubric score from 1 - 4. Use of these average rubric scores will make the conversion to the 50% 

supervisors’ effects or scores easier and understandable. 
 

2.2.2 Converting Average Rubric Score Points to a 50% Supervisor effects (Score points) 

The supervisors’ performance rating will drive how many points the supervisor will receive 

towards the 50% score. In each subcomponent, the supervisor should first be rated according to 

the rubric, and that ratings would determine where the supervisor falls in the four intervals level 

categories, while the corresponding score points out of 50% will be used for the purpose under 

consideration. For example, a supervisor that scores 3 on the rubric would fall in the "effective" 

range, and then receive 37.5 points out of 50%.  
 

2.2.3 Calculating Steps 

Taking into account the preset scales, for the other remaining sub-components and the composite 

scores, the scale (point distribution) can be calculated for each interval level category (Highly 

effective = 45.00 - 50, Effective = 35.00 - 44.5, Developing = 25.00 - 34.5, unsatisfactory = below 

25.00). 

Once the interval level category scores were determined, it would be easier to calculate how 

much each rubric score category of 1-4 would worth based on the number of points within each 

interval level category. As there is no rating possibility below 1 in the system, there is no 

calculated corresponding score point for the numbers below 1. However, a 1 rate on the rubric 

equates to a score point of 12.5 out of 50% which corresponds to the lower boundary of the 

unsatisfactory interval level category of the supervisors’ effects. This implies that all score points 

12.5-50 are reachable, so the rubric scores in the unsatisfactory range will accommodate all of the 

possible scores 12.5 - 24.5. Accordingly, for each rubric score in the remaining given interval, 

conversion to 50% rubric scores in the possible Sub-component point within each interval level 

category can be calculated as follows.  

Table 2:  Converted Scores for each interval level category of the School Supervisors’ Effects  

interval level category Intervals of average Rubric  

Scores 

50 points distribution for the 

interval Level Categories 

Unsatisfactory 1.00 – 1.99 12.5 - 24.99 

Developing 2.00 - 2.79 25.00 - 34.99 

Effective 2.80 - 3.59 35.00 - 44.99 

Highly Effective 3.60 -  4.00 45.00 – 50.00 
 

The conversion process detailed in the table below allows the assessors to convert any average 

rubric score point to a specific score point for the sub-components in each interval level category. 
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Table 3: Rubric Scores converted to Sub-Component score points in each interval 

level category.  
Total 

Average 
Rubric 
Scores 

Interval Level 
Category 

50 points distribution 
for the Sub-

Components in each 
interval Level Category 

Total Average 
Rubric Scores 

Interval Level Category 50 points distribution 
for the Sub-

Components in each 
interval Level Category 

 Unsatisfactory 

(12.5 -24.99) 

  Developing (25.0 -34.5) ... 

cont. 

 

1.00  12.5 2.60  32.5 

1.05  13.0 2.65  33.1 

1.10  13.8 2.70  33.8 

1.15  14.4 2.79  34.99 

1.20  15.0  Effective (35.0 - 44.5)  

1.25  15.6 2.80  35.0 

1.30  16.3  2.85  35.6 

1.35  16.9 2.90  36.3 

1.40  17.5 2.95  36.9 

1.45  18.1 3.00  37.5 

1.50  18.8 3.05  38.1 

1.55  19.4 3.10  38.8 

1.60  20.0 3.15  39.4 

1.65  20.6 3.20  40.0 

1.70  21.3 3.25  40.6 

1.75  21.9 3.30  41.6 

1.80  22.5 3.35  41.9 

1.85  23.1 3.40  42.5 

1.90  23.8 3.45  43.1 

1.95  24.4 3.50  43.8 

1.99  24.99 3.55  44.4 

 Developing 

(25.0 -34.99) 

 3.59  44.99 

2.0  25.0    

2.05  25.6  Highly Effective (45.00 – 

50.00) 

 

2.10  26.3 3.60  45.0 

2.15  26.9 3.65  45.6 

2.20  27.5 3.70  46.3 

2.25  28.1 3.75   46.9 

2.30  28.8 3.80  47.5 

2.35  29.4 3.85  48.1 

2.40  30.0 3.90  48.8 

2.45  30.6 3.95  49.4 

2.50  31.3 4.00  50.0 

2.55  31.9 
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Table 4: Weight of the standard Score 

Standards Scores Remarks 

Average 

Score 

Weight of the 

Score 

Weighted 

Score 

Standard 1: Model and motivate learning for 

Life through their professional 

Practice 

 15%   

Standard 2: Initiate, conduct and lead 

educational research 

 10%   

Standard 3: Apply Current Knowledge and 

Understanding in Educational 

Practices 

 25%   

standard 4: Implement effective and 

participatory School leadership and 

management 

 25%   

Standard 5: Identify and Interpret Compliance 

Requirements. 

 10%   

standard 6: Develop self, individual and Team  15%   

Subtotal      

Average Score for standards ( 6)     

Final score     

Rating     

Sub-component score (50%) 

(using conversion chart) 
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 Assessment Forms 

3.1 Sources or Evidence of Performance 

Standards and Elements/Core tasks Possible Sources or Evidences of Performances Remarks 

Standard 1: Model and motivate learning for Life through their professional Practice  
1.1 Placing learning at the centre of  strategic planning   Schools improvement plan; 

 School Support plan; 

 Minutes of collaborative meetings with stakeholders;  

 Evidence of supportive involvement in developing and 

communicating schools’ strategic and operational plans; 

 Evidence of self professional development plan and activities; 

 

1.2 Set higher  standards for schools and learners 

1.3 Ensure the design, Implementation and revision of  

school learning strategy 

Standard 2: Initiate, conduct and lead educational research  

2.1 construct an educational research strategy to 

Initiate and support  school principals and teachers 

 Constructed and documented educational research strategy 

for schools;  

 Minutes of discussions on educational research activities at 

schools; 

 Evidence of initiative activities as related to conducting 

educational research; 

 conducted and documented educational research findings;   

 

Standard 3: Apply Current Knowledge and Understanding in Educational Practices  

3.1 Evaluate current educational practice  to support 

schools improve learning 

 Schools improvement plan; 

 Evidence of reviewed and applied contemporary educational 

practices   

 Evidence of coordinated experiences and practices among 

schools; 

 Monitoring, support and evaluation program plans; 

 Evidence of feedback supports provided to schools; 

 

3.2 Enable schools to design and implement their 

structures and processes in adapting improved 

learning practices   

3.3 Plan and prepare monitoring, and evaluation 

programs to provide appropriate feedback 

supports to the schools for improvement 

standard 4: Implement effective and participatory School leadership and management  

4.1 Provide support for school teachers and principals  

to ensure effective instructional leadership 

 Minutes of discussions on current instructional principles at 

schools; 

 Evidence of reviewed effective instructional practices or 

approaches  for schools 

 Evidence of reviewed strategic change requirements and 

opportunities     

 

4.2 Ensure efficient and participatory school 

management 

4.3 Propose strategic change requirements and 

opportunities for change management 

Standard 5: Identify and Interpret Compliance Requirements.  

5.1 Clarify the scope of school operations  Evidence of Identified, interpreted, communicated and 

documented compliance requirements 

 Minutes of discussions on schools’ compliance requirements; 

 

5.2 Interpret, analyze, and prioritize the identified 

compliance requirements for schools 

standard 6: Develop self, individual and Team  

6.1 Identify individual and team learning and 

development needs 

 Identified, agreed and documented individual and group 

learning and development needs; 

 Professional development plans: 

 Promoted and facilitated individual and group learning; 

 Overall monitoring and evaluation plans; 

 

6.2 Facilitate and promote self, individual and group or 

team learning 

6.3 Monitor, evaluate  and improve learning 
effectiveness 
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3.2 Summary Assessment  Worksheet  
 

Name: ____________________________________Date: _ ___________________ 

School:____________________________________Woreda: __________________ 

Assessor:__________________________________Title:___________________________ 
 

Table 6: Standards’ Rating Form 

Standards Unsatisfactory Developing Effective Highly 
effective 

Exceptionally 
Effective 

Standard 1: Model and motivate learning 
for Life through their 
professional Practice 

     

1.1 Placing learning at the centre of  
strategic planning  

     

1.2 Set higher  standards for schools and 
learners 

     

1.3 Ensure the design Implementation and 
revision of  school learning strategy 

     

Overall Rating for  Standard 1      

Standard 2: Initiate, conduct and lead 
educational research 

     

2.1 construct an educational research 
strategy to Initiate and support  school 
principals and teachers 

     

Overall Rating for Standard 2      

Standard 3: Apply Current Knowledge and 
Understanding in Educational 
Practices 

     

3.1 Evaluate current educational practice  
to support schools improve learning 

     

3.2 Enable schools to design and 
implement their structures and 
processes in adapting improved learning 
practices   

     

3.3 Plan and prepare monitoring, and 
evaluation programs to provide 
appropriate feedback supports to the 
schools for improvement 

     

Overall Rating for  Standard 3      

standard 4: Implement effective and 
participatory School leadership 
and management 

     

4.1 Provide support for school teachers and 
principals  to ensure effective 
instructional leadership 

     

4.2 Ensure efficient and participatory 
school management 

     

4.3 Propose strategic change requirements 
and opportunities for change 

     



 

15 | P a g e  

Standards Unsatisfactory Developing Effective Highly 
effective 

Exceptionally 
Effective 

management 

Overall Rating for Standard 4      

Standard 5: Identify and Interpret 
Compliance Requirements. 

     

5.1 Clarify the scope of school operations      

5.2 Interpret, analyze, and prioritize the 

identified compliance requirements for 

schools 

     

Overall Rating for Standard 5      

Standard 6: Develop self, individual and 
Team 

     

6.1 Identify individual and group learning 
and development needs 

     

6.2 Facilitate and promote self, individual 
and group or team learning 

     

6.3 Monitor, evaluate  and improve 
learning effectiveness 

     

Overall Rating for Standard 6      

Overall Rating for Standards 1-6      

 
OVERALL COMMENTS BY THE ASSESSOR: 

________________________________________________________________________________

____________________________________________________________________________ 

Overall comments by the school Supervisor: ___________________________________________ 

________________________________________________________________________________ 

Assessor’s Name and signature: ________________________________ Date: _______________ 

Supervisor’s Name and signature: _______________________________ Date: _______________ 

(The Supervisor’s signature indicates that he or she has seen and discussed the assessment) 
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Annex 1 

Checklist for Verification of the School Supervisors’ Effects with the School 

Principals and Teachers  
 

The assessors may need to look into relevant documents to authenticate their observations. They 

also have the possibility to consult, whenever necessary, with the school principals and teachers 

on some issues related to how well the supervisors are performing on the standards included in 

the performance rubric for assessment. So, the assessors need additional instrument to counter 

check or verify their rating of the school supervisors’ performances. Therefore, this checklist is 

developed for such verification with the school principals and teachers. 

S.N

0 

Leading statements of performance requiring 

verification 

Strongly 

disagree 

Disagree Agree Strongly 

agree 

1 The school supervisor has supported the school in 

developing, communicating, implementing and evaluating 

the school improvement plan;  

    

2 The school supervisor has closely worked with the school on 

the school’s learning strategy design, implementation and 

evaluation  

    

3 The school supervisor has developed an educational 

research strategy and discussed it with the school 

community to initiate the school community members 

    

4 The school supervisor has worked a lot to support the 

school to have effective instructional leadership 

    

5 The school supervisor has closely worked with the school 

principal and teachers to improve the teaching learning 

process at the school;  

    

6 The school supervisor has proposed efficient instructional 

approaches and transparent assessment methods for the 

school; 

    

7 The school supervisor is supporting the school to have 

appropriate learners diversity management practices  

    

8 The school supervisor has closely worked with the school 

management and key stake holders to facilitate professional 

development (learning)  opportunities for the school staff 

    

9 The school supervisor has closely worked with the school 

and the community to facilitate conducive learning 

environment for all learners at the school 

    

10 The school supervisor has identified, interpreted discussed, 

and documented  key compliance requirements for the 

school; 
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Annex 2: Glossary 
  

Assessor – a person who assesses a process or a product in which evidence of performance is 

gathered and assessed against agreed criteria. This includes skills, knowledge, understanding and 

attitudes, and the ability to transfer these to new situations. 

Observations - formal observations focus directly on the six supervisor’s performance standards. 

Assessors are encouraged to conduct observations by visiting buildings, observing instruction, and 

observing work in non-classroom settings. Observations may include review of supervisor’s 

products or artefacts. 

Documentation Log - the documentation log includes specific required artefacts that provide 

evidence of several of the performance standards. 

Rating Scale - used to determine the degree to which the supervisor exhibits behaviours or the 

quality of those behaviours; here each trait is rated on a continuum, the assessor decides where 

the principal fits on the scale. Provide a convenient recording method, common frame of 

reference and focus the raters’ e attention on specific important aspects of the performance.  

School Supervisor- is the person designated by the employing authority as being primarily 

responsible for the overall monitoring, support and evaluation of the schools. 

Performance elements/ indicators – are the statements of what school supervisors should know, 

think and do to be effective professional leaders. Elements are the basic building blocks of the unit 

of competence. Indicators are observable and measurable statements to serve as tools in 

discussions of supervisor’s skills and knowledge. Indicators as performance criteria specify what is 

to be assessed and the required level of performance. 

Performance Rubrics – is a descriptive guideline, a scoring guide or specific pre-established 

performance criteria in which each level of performance is described to contrast it with the 

performance at other levels. The rubric for a particular level describes the performance outcome 

at that level, and each subsequent rubric describes the quality of performance at each subsequent 

level in the series.  

School Improvement Plan – a plan that includes strategies for improving student performance, 

how and when improvements will be implemented, use of state funds, requests for waivers, etc. 

Plans are in effect for no more than three years.  

Professional Development – staff development, based on research, data, practice and reflection 

that focuses on deepening knowledge and pedagogical skills in a collegial and collaborative 

environment. 

 

 


