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PART ONE: INTRODUCTION 

1.1 BACKGROUND 

Good principals make a difference. The 

improvements made in principals preparation and 

training over the last decade provides a good start. 

Principals must remain active and involved learners. 

Professionals must be focused on improving 

practice to increase student learning. However, 

principal shortages are developing in some regions 

and woredas, with high priority schools. The 

number of principals graduating and entering the 

profession is improving but is still too low. The main 

purpose of the Framework is to implement 

strategies to ensure that all new and experienced 

principals are highly qualified, consistent promoting 

the development of a diverse highly educated 

workforce. Standards are worthless and 

meaningless if not implemented in a consistent and 

correct manner. The goal is to obtain 

implementations of the standard that correctly 

perform the functionality specified in the standard. 

Conformance testing helps to achieve correct 

implementation. It provides a way to determine 

whether or not these implementations conform to 
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the standards in question. Determining whether an 

implementation faithfully implements a 

specification is essential to creating robust, 

interoperable solutions. 

  

1.2  PURPOSE    
 
The purpose of the Principal Test Framework is to; 

 measure the requisite knowledge and skills 
that principals in Ethiopian Schools must 
possess. The test is a requirement for 
candidates seeking a Principal license. 
 
 
 
 

 support the efforts of higher education 
principal’s preparation programs to follow 
graduates into the profession. Assess 
program completers' abilities to transfer 
program knowledge and skills into successful 
leadership practice. Use information to 
continually improve in-service principal’s 
education programs.  

 evaluate the implementation of the 
Standards, provide follow up to ensure 
consistency of application and quality of 
professional growth plans, gather feedback 
and revise framework as necessary.  
 

1.3  Uses of the Framework 
    For the principals, the framework:  

 
 Provides a professional growth continuum as 

they transit from entry level to experienced 
leaders;  

 Defines clear levels of expectations to 
become knowledgeable and skilled 
practitioners.  

 Increases opportunities for principals to 
study one domain, analyze and reflect on 
their practice and making adjustments as 
needed.  

 Enables principals to self-assess on discrete 
indicators and behaviors.  

 
For the administrators and policy makers, the 
framework: 
 

  Encourages collaboration across schools 
through a common language and common 
training.  

 Provides a positive context in which to 
evaluate principals.  

 Defines what principals should know and be 
able to do.  

 Guides the process of examining evidence in 
all areas related to principals in planning, 
assessment and evaluation, learning 
environment, professional development, and 
communication.  

 Provides with concise measurable criteria for 
decision making and feedback.  

 Provides a basis on which policies related to 
principal’s quality can build.  
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 Enables data collection on principal’s performance within domains and indicators.  
 

PART TWO: FRAME WORK OVER VIEW 

 
        
 2.1 Domains/Competences 
 

Domains/Competences  Total No. 
Elements. 

BEGINNER 
PRINCIPAL  

 

PROFICIENT 
PRINCIPAL-1  

 

PROFICIENT 
PRINCIPAL-2 

 

LEAD 
PRINCIPAL  

 

Total No. of 
performance 

Indicators 

Domain 
 No. 

Domains Competences number 
of 

elements 

number of 
performance 

indicators 

number of 
performance 

indicators 

number of 
performance 

indicators 

number of 
performance 

indicators 

I SCHOOL VISION 
AND 

COMMUNITY 
LEADERSHIP 

 
 

 

1. LEAD AND FACILITATE VISION 
OF    LEARNING 

  
2. DEVELOP AND MANAGE 

SCHOOL–COMMUNITY 
RELATIONS 

4 
 
 

4 

11 
 
 

5 

9 
 
 

5 

8 
 
 

5 

6 
 
 

4 

34 
 
 

19 

II INSTRUCTIONAL 
LEADERSHIP 

 

 

3. LEAD AND MANAGE 
LEARNING AND TEACHING  

  
4. LEAD AND DEVELOP 

INDIVIDUALS AND TEAM 

6 
 
 

5 

15 
 
 

13 

12 
 
 

11 

8 
 
 

8 

9 
 
 

7 

44 
 
 

39 

III ADMINISTRATIVE 
LEADERSHIP 

5. LEAD AND MANAGE SCHOOL 
OPERATIONS AND RESOURCES 

7 17 16 11 9 53 

TOTAL 3 5 26 61 53 40 35 189 
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2.2 Domains & Range of Competencies 
 
DOMAIN                                                                                                                                          
                                                                                                                                                      Range of Competencies 
I. SCHOOL VISION & COMMUNITY LEADER SHIP                                                                                   001–024 

 
II. INSTRUCTIONAL LEADER SHIP                                                                                                              025–056 
 
III. ADMINISTRATIVE LEADER SHIP                                                                                                            057–076  

 

PART THREE: TEST FRAMEWORK 

 
BEGINNER PRINCIPAL 

 
LEAD  AND   FACILITATE  VISION OF  LEARNING 

Element 01 
Principals facilitate the articulation and realization of a 

shared vision of continuous school improvement. 

The Principal; 

o Identifies and include stakeholders in the process of 

developing a shared vision. 
o Articulates a vision focused on high levels of learning 

for all students. 

o Implements a process for the development of a shared 

vision. 

 
Element 02 
Principals lead the process of setting, monitoring and 

achieving specific and challenging goals that reflect high 

expectations for all students and staff. 
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The Principal; 

o Identifies goal areas that promote high levels of 

achievement for all students and staff. 

o Focuses attention on established goals. 

o Communicates the expectation of high learning and 

achievement for all students. 

Element 03 
Principals lead the change process for continuous 

improvement.  

The Principal; 

o Articulates well-defined beliefs about teaching and 

learning in response to the environment and levels of 
student achievement. 

o Identifies and design changes needed to improve 

student learning. 
o Engage stakeholders in the change process through 

effective communication.  

Element 04 
Principals anticipate, monitor and respond to educational 

developments that affect school issues and environment. 

The Principal; 

o Responds to school, community and societal changes 

and issues that affect the instructional needs of 

students. 
o Monitors the day to day activities in the school that 

can affect the school environments 

LEAD AND MANAGE LEARNING AND TEACHING 
 
Element 05 
Principals ensure that the instructional content that is taught 

is aligned with the National academic content  standard. 

The Principal; 

o Provides teachers with a basic understanding of the 

academic standards. 

o  Monitors the use of resources aligned to the 

academic standards. 

o Ensures that curriculum, instruction and assessments 

are aligned with academic standards.  

Element 06 
Principals ensure instructional practices are effective and 

meet the needs of all students including students with special 

educational need and students at-risk.  

The Principal; 

o Monitor the use of varied instructional methods and 

formats to make learning experiences relevant and 
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responsive to the needs of students with different 

abilities and from diverse backgrounds. 

o Make systematic and frequent classroom visits and 

provide feedback on classroom instruction. 

o Mentor and coach peers to design, implement and 

model high quality learning experiences for individuals 

and groups of students.  

Element 07 
Principals advocate for high levels of learning for all students 

including Students with Special Educational Needs and 

Students at-risk.  

The Principal; 

o Monitor the identification and instruction of students 

of diverse abilities. 

o Support teachers and staff in implementing policies. 

o Use disaggregated achievement data to determine the 

performance and needs of particular students and 

groups. 

Element 08 
Principals understand, promote and share relevant research.  

The Principal;  

o Keep informed about current research and theory on 

effective schooling. 

o Share current research and theory on effective 

curriculum design and instructional strategies.  

Element 09 
Principals understand, encourage and facilitate the effective 

use of data by staff.  

The Principal; 

o  Model the use of multiple sources of data to inform 

and make decisions. 

o Communicate data about student progress to the 

school community. 

Element 10 
Principals monitor and evaluate the quality of teaching and 

learning  

The Principal; 

o Identify, implement and review a range of quality 

assurance systems. 

o Collect, analyze and use qualitative and 

quantitative data. 

LEAD AND DEVELOP INDIVIDUALS AND TEAMS 

Element 11 
Principals identify and prioritize professional development 

need  



PRINCIPAL TEST FRAME WORK (MoE)                                                                                                  2012 
 

7 | P a g e  
 

The Principal; 

o Systematically identify and implement learning and 
development needs in line with organizational 
Requirements 

o Ensure that a learning plan to meet individual and 
group training and development needs is 
collaboratively developed, agreed to and implemented 

o Encourage individuals to self-evaluate performance 
and identify areas for improvement 

Element 12 
Principals develop individuals and teams 

 The Principal; 

o Identify learning and development program goals and 

objectives, ensuring a match to the specific knowledge 

and skill requirements of competency standards 

relevant to the school 

o Ensure that learning delivery methods are appropriate 

to the learning goals, the learning style of participants 

and availability of equipment and resources 

o Facilitate school learning opportunities, and coaching 

and mentoring assistance to promote individual and  

team achievement of competencies 

Element 13 
Principals monitor and evaluate work place learning.  

The Principal; 

o Use feedback from individuals or teams to identify and 

implement improvements in future learning  

arrangements 

o Assess and record outcomes and performance of 

individuals/teams to determine the effectiveness of  

development programs and the extent of additional 

development support 

o Negotiate modifications to learning plans to improve 

the efficiency and effectiveness of learning 

Element 14 
Principals develop networks to support individuals and 

teams. 

 The Principal; 

o Establish, access and maintain networks within and 

outside the school to support the work of individuals 

and teams and build the capacity of the school to 

support student achievement. 

o review on an ongoing basis the effectiveness of school 

and community-based networks in supporting the 

work of individuals and teams and building school 

capacity 

Element 15 
Principals support staff in planning and implementing 

research based professional development.  

The Principal; 
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o Participate in extensive professional development to 

increase their knowledge and skills. 

o Facilitate professional development opportunities that 

support classroom instruction. 

LEAD AND MANAGE SCHOOL OPERATIONS AND 

RESOURCES 

Element 16 
Principals establish and maintain a safe and secure school 

environment 

 The Principal; 

o Build conciseness and acceptance on established rules 

and regulations 

o Communicate and reinforce rules and regulations to 

staff, student and parents 

Element 17  

Principals create a nurturing learning environment that 

addresses the physical and mental health needs of all 

students and staff. The Principal; 

o Be accessible to students, staff and parents. 

o Assess how well the physical, social and cultural 

environment supports student needs. 

o Identify available resources to address the physical and 

mental health needs of the students and staff. 

 

Element 18  

Principals mobilize, allocate and utilize resources, including 

technology, to support student and staff learning.  

The Principal; 

o Mobilize required resources to run school activities to 

enhance student learning. 

o Manage the budget to support student and staff 

learning.  

o Identify and equitably allocate resources to support 

student and staff learning. 

Element 19  

Principals institute procedures and practices to support staff 

and students and establish an environment that is conducive 

to learning.  

The Principal; 

o Supervise and evaluate all staff. 

o Establish and reinforce rules, guidelines and 

operational procedures that enable staff to focus on 

teaching and learning.  

Element 20  
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Principals understand, uphold and model professional ethics, 

policies and legal codes of professional conduct. 

 The Principal; 

o Undertakes responsibilities for school operations. 

o Uses the influence of the office to enhance the 

educational program rather than for person gain. 

o Treat people fairly, equitably and with dignity and 

respect. 

Element 21 

Principals promotes the values and challenges of the diverse 

school community  

The Principal; 

o Demonstrate appreciation for and sensitivity to the 

diversity in the school community. 

o Recognizes and respects the legitimate rights of others. 

Element 22  

Principals report to the community, customers and stake 

holders on effective use and management of school resources  

The Principal; 

o Report to the school board on the management of 

school physical, human, financial and ICT resources. 

o Provide reports and documentation to the stake 

holders as required 

DEVELOP AND MANAGE SCHOOL – COMMUNITY 

RELATIONS 

Element 23  

Principals connect the school with the community  

The Principal; 

o Represent the school at community functions and 

public gatherings. 

Element 24 

 Principals involve parents and communities in improving 

student learning. 

 The Principal; 

o Regularly practice two-way communication with 
parents about student’s progress. 

o Provide parents and students with relevant 
information about available school services 
(instructional, behavioral and psychological) to address 
student learning needs. 

Element 25 
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Principals use community resources to improve student 

learning. 

  

The Principal; 

o Identify and use community-based resources to 

increase achievement among all students. 

Element 26 

Principals establish expectations for the use of culturally 

responsive practices that acknowledge and value diversity.  

The Principal; 

o Model appreciation and respect for the cultures of the 

school and community to create an environment that 

supports high achievement levels for all students. 

 

PROFICIENT PRINCIPAL – I 

LEAD AND FACILITATE VISION OF LEARNING 

Element 01 
Principals facilitate the articulation and realization of a 

shared vision of continuous school improvement.  

The Principal; 

o Focus on the vision through difficulties, setbacks and 

failures. 

o Collaboratively develop and communicate a shared 

vision using multiple approaches. 

o Monitor the degree to which beliefs, behaviors and 

practices are consistent with the vision, and effect 

changes accordingly. 

Element 02 
Principals lead the process of setting, monitoring and 

achieving specific and challenging goals that reflect high 

expectations for all students and staff. 

The Principal; 

o Use knowledge of the federal Standard for the 

Teaching Profession to support teachers’ professional 

growth 

o Collaboratively develop and set measurable school-

wide goals. 

Element 03 
Principals lead the change process for continuous 

improvement.  

The Principal; 

o Facilitate a diverse group of stakeholders to 

implement changes needed to improve student 

learning. 
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o Model and provide resources to support staff in 

thinking systematically about the change process. 

 
Element 04 
Principals anticipate, monitor and respond to educational 

developments that affect school issues and environment. 

The Principal; 

o Ensure the development of strategic and operational 

planning. 

o Work with stakeholders to anticipate, analyze and 

address building, district, community and societal 

changes and issues that affect the instructional needs 

of students. 

LEAD AND MANAGE LEARNING AND TEACHING 
Element 05 
Principals ensure that the instructional content that is taught 

is aligned with the National academic content standard. 

The Principal;  

o Monitor implementation of academic standards in 

curriculum and instruction 

o Organize the articulation of academic standards across 

and between classrooms, grade levels, groups and 

content areas. 

Element 06 

Principals ensure instructional practices are effective and 

meet the needs of all students including students with special 

educational need and students at-risk.  

The Principal;  

o Share experiences to staffs to promote and implement 

active learning and continuous assessment that 

maximize outcomes of students. 

o Set aside time for attention to critical instructional 

issues during the school day. 

Element 07 
Principals advocate for high levels of learning for all students 

including Students with Special Educational Needs and 

Students at-risk.  

The Principal;   

o Regularly examine school-wide student performance 

data to determine identification of students with 

special educational needs and students at-risk. 

o Foster systematic discussions regarding instructional 

needs of all students including students with special 

educational needs and students at risk. 

Element 08 
Principals understand, promote and share relevant research.  

The Principal;  
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o Conduct action research and serve as a model for 

effective teaching and learning. 

o Engage staff in identifying and discussing research and 

theory that support the academic needs of students. 

Element 09 
Principals understand, encourage and facilitate the effective 

use of data by staff.  

The Principal; 

o Monitor staff utilization of data and its impact on 

student’s achievement.  

o Collaboratively develop and implement an assessment 

system that measures academic progress over time 

for students and groups of students. 

Element 10 

Principals monitor and evaluate the quality of teaching and 

learning  

The Principal; 

o Direct monitoring and evaluation activities. 

o Report on the findings. 

LEAD AND DEVELOP INDIVIDUALS AND TEAMS 
 
Element 11 

Principals identify and prioritize professional development 

need  

The Principal; 

o Collect feedback on performance of team members 

from relevant sources and compare with established 

team learning needs  

o Adapt individual differences and work practices to 
meet the specific needs of students, teachers, parents 
and community members. 

Element 12 
Principals develop individuals and teams 

 The Principal; 

o Create development opportunities that incorporates 

arrange of activities and support materials appropriate 

to the achievement of identified competencies 

o Identify and approve resources and time lines required 

for learning activities in accordance with organizational 

requirements. 

o Develop and implement strategies that empower 

individuals promote ambition and foster collegiality to 

build school capacity and enhance student learning. 

Element 13 

Principals monitor and evaluate work place learning.  

The Principal; 
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o Document and maintain records and reports of 

competency according to organizational requirements  

o Communicate and implement school performance 

management policies and procedures effectively 

across the school. 

o Provide constructive formal and informal feedback to 

individuals and teams on regular basis workplace 

learning. 

Element 14 
Principals develop networks to support individuals and 

teams. 

 The Principal; 

o Establish access and maintain networks within and 

outside the school to support the work of individuals 

and teams and build the capacity of the school to 

support student achievement. 

Element 15 
Principals support staff in planning and implementing 

research based professional development.  

The Principal; 

o Use staff and student data to identify professional 

development needs. 

o Provide ongoing opportunities for teachers to reflect 

on their practice. 

LEAD AND MANAGE SCHOOL OPERATIONS AND 

RESOURCES 

Element 16 
Principals establish and maintain a safe and secure school 

environment 

 The Principal; 

o Ensure that rules and regulations are consistently 

applied. 

o Examine and modify routines, as needed, to ensure 

safety for all. 

.Element 17  

Principals create a nurturing learning environment that 

addresses the physical and mental health needs of all 

students and staff.  

The Principal; 

o Treat all students, staff, parents and community 

members with respect. 

o Promote the effective use of identified resources and 

strategies to address the physical and mental health 

needs of students and staff. 
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Element 18  

Principals mobilize, allocate and utilize resources, including 

technology, to support student and staff learning.  

The Principal; 

o Use technology effectively to manage school 

operations. 

o Procure additional financial resources for the school to 

support student and staff learning. 

o Organize daily schedules and yearly calendars that 

create opportunities for teachers to work, plan and 

reexamine     assumptions around instructional issues. 

Element 19  

Principals institute procedures and practices to support staff 

and students and establish an environment that is conducive 

to learning.  

The Principal; 

o Consistently provide both formal and informal 

recognition to staff and students for achievement, 

Improvement and effort. 

o Actively support the recruitment and selection of staff 

members who can ensure that the vision of the school 

is realized. 

 

Element 20  

Principals understand, uphold and model professional ethics, 

policies and legal codes of professional conduct. 

 The Principal; 

o Applies laws and procedures fairly, wisely and 

considerately. 

o Demonstrate integrity and exercise ethical behavior 

o Analyze and revise procedures to comply with local, 

state and federal mandates. 

Element 21 

Principals promotes the values and challenges of the diverse 

school community  

The Principal; 

o Examines and considers the prevailing values of the 

diverse school community. 

o Opens the school to the public. 

Element 22  

Principals report to the community, customers and stake 

holders on effective use and management of school resources  
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The Principal; 

o Report the School Board, WEO and the community on 

effective management of school resources. 

o Use feedbacks obtained to lead and develop resource 

management of schools. 

DEVELOP AND MANAGE SCHOOL – COMMUNITY 

RELATIONS 

Element 23  

Principals connect the school with the community  

The Principal; 

o Use diverse available media to inform the community 

about the school. 

Element 24  

Principals involve parents and communities in improving 
student learning. 

 The Principal; 

o Inform the community about the school’s expectations 

for student learning. 

o Encourage community involvement. 

 

Element 25 

Principals use community resources to improve student 

learning. 

 The Principal; 

o Collaborate with community groups to identify 

resources and solutions to increase achievement 

among all students. 

Element 26 

Principals establish expectations for the use of culturally 

responsive practices that acknowledge and value diversity.  

The Principal; 

o Support cooperation by using strategies to remedy 

instances of intolerance of individuals and groups. 

PROFICIENT PRINCIPAL –II 

LEAD AND FACILITATE VISION OF LEARNING 

Element 01 
Principals facilitate the articulation and realization of a 

shared vision of continuous school improvement.  
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The Principal;  

o Collaboratively keep the vision at the forefront of all 

stake holders. 

o Challenge existing structures based on data to align 

them with the shared vision. 

Element 02 
Principals lead the process of setting, monitoring and 

achieving specific and challenging goals that reflect high 

expectations for all students and staff. 

The Principal; 

o Monitor progress, through the use of data, towards 

the established goals. 

o Collaboratively establish and reinforce individual staff 

contributions towards the attainment of the school-

wide goals. 

o Keep goals at the fore front of educators’ attention. 

Element 03 
Principals lead the change process for continuous 

improvement.  

The Principal; 

o Systematically articulate new and better ways of doing 

things.  

o Design and develop ongoing cycles of data collection, 

analysis, professional development, implementation 

and reflection to monitor and promote change for 

continuous improvement. 

Element 04 
Principals anticipate, monitor and respond to educational 

developments that affect school issues and environment. 

The Principal;  

o Identify and utilize informal groups and relationships 

among school staff that may affect the school 

environment. 

LEAD AND MANAGE LEARNING AND TEACHING 
 
Element 05 
Principals ensure that the instructional content that is taught 

is aligned with the National academic content  standard. 

The Principal; 

o Lead staff in the analysis and revision of standards, 

curriculum and instructional alignment. 

Element 06 
Principals ensure instructional practices are effective and 

meet the needs of all students including students with special 

educational need and students at-risk.  
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The Principal; 

o Promote the use of additional instructional time 

outside of the school day as needed. 

o Empower and facilitate teachers in designing 

curriculum and addressing instructional and 

assessment issues. 

Element 07 

Principals advocate for high levels of learning for all students 

including Students with Special Educational Needs and 

Students at-risk.  

The Principal;   

o Involve directly in instructional issues for all students, 

including students with special educational needs and 

students at risk. 

Element 08 
Principals understand, promote and share relevant research.  

The Principal;  

o Guide staff in the implementation of research-based 

instructional practices. 

Element 09 
Principals understand, encourage and facilitate the effective 

use of data by staff.  

The Principal;  

o Provide ongoing learning opportunities that facilitate 

staff to learn how to collect, analyze, interpret and use 

data on student progress. 

o Facilitate teachers’ use of assessment data to 

continually design and adapt instruction based on 

student needs. 

Element 10 

Principals monitor and evaluate the quality of teaching and 

learning  

The Principal;  

o Provide feed back to the staff and communities. 

LEAD AND DEVELOP INDIVIDUALS AND TEAMS 
 
Element 11 
Principals identify and prioritize professional development 

need  

The Principal;  

o Develop and maintain effective strategies and 

procedures for staff induction, professional learning 

and performance review. 

o Set personal targets and take responsibility for their 

own development. 
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Element 12 
Principals develop individuals and teams 

 The Principal; 

o Apply professional development strategies, including 

mentoring and coaching, to build school capacity by 

developing the teaching management and leadership 

skills of others. 

o Plan, implement and review team structures and 

processes that align to the school’s strategic vision 

and the schools operating agreement. 

Element 13 

Principals monitor and evaluate work place learning.  

The Principal; 

o Establish and implement reporting processes to ensure 

that the School Board is kept informed and actively 

involved in evaluation and review of the performance 

management system. 

o Establish procedures for identifying and reinforcing 

performance above expectations through recognition 

and continuous feedback. 

Element 14 
Principals develop networks to support individuals and 

teams. 

 The Principal; 

o Review on an ongoing basis the effectiveness of in 

supporting the work of individuals and teams and 

building school capacity. 

Element 15 
Principals support staff in planning and implementing 

research based professional development.  

The Principal; 

o Create learning teams in which teachers serve as 

school leaders in modeling and guiding other teachers 

to effectively support student learning and 

achievement. 

LEAD AND MANAGE SCHOOL OPERATIONS AND 

RESOURCES 

Element 16 
Principals establish and maintain a safe and secure school 

environment 

The Principal; 

o  Promote and implement a school-wide system for 

behavioral support and intervention 

. 
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Element 17  

Principals create a nurturing learning environment that 

addresses the physical and mental health needs of all 

students and staff. The Principal; 

o Modify the school’s physical and cultural environment 

to support student learning. 

o Ensure that staff treats all students, parents and 

community members with respect. 

Element 18  

Principals mobilize, allocate and utilize resources, including 

technology, to support student and staff learning.  

The Principal; 

o Assess the use of technology in the context of school 

operations. 

o Develop a budget aligned to student and staff needs. 

Element 19  

Principals institute procedures and practices to support staff 

and students and establish an environment that is conducive 

to learning. The Principal;  

o Retain productive staff, and implement incentives that 

ensure continued motivation. 

o Design and promote traditions and ceremonies that 

reinforce a school culture that values and rewards 

teaching and learning. 

Element 20  

Principals understand, uphold and model professional ethics, 

policies and legal codes of professional conduct. 

 

 The Principal;  

o Communicate local, state and federal mandates to 

district and community members 

o Advocate for community involvement in local, state 

and federal educational issues that result in improved 

student performance. 

.Element 21 

Principals promotes the values and challenges of the diverse 

school community  

The Principal;  

o Analyze school problems with an understanding of 

major historical, ethical, social, and economic 

influences in a democratic society. 
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Element 22  

Principals report to the community, customers and stake 

holders on effective use and management of school resources  

The Principal; 

o Review the strategies and working guides of resource 

management in schools. 

DEVELOP AND MANAGE SCHOOL – COMMUNITY 

RELATIONS 

Element 23  

Principals connect the school with the community  

The Principal;  

o Arrange school-community partnerships to support 

student achievement and school and community 

priorities. 

Element 24 

 Principals involve parents and communities in improving 

student learning. 

 

 

 The Principal;  

o Actively recruit and utilize parent and community 

volunteers as appropriate for the school’s 

instructional program. 

o Use technology as appropriate to maximize the 

communication with parents and community 

members about student learning. 

Element 25 

Principals use community resources to improve student 

learning. 

 The Principal;  

o Collaborate with community groups to identify 

resources and solutions to increase achievement 

among all students. 

Element 26 

Principals establish expectations for the use of culturally 

responsive practices that acknowledge and value diversity.  

The Principal; 

o Use proactive strategies to promote tolerance and 

address incidents of intolerance to create an 

environment that supports high achievement levels for 

all students. 
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LEAD PRINCIPAL 

LEAD AND FACILITATE VISION OF LEARNING 

Element 01 
Principals facilitate the articulation and realization of a 

shared vision of continuous school improvement.  

The Principal;  

o Design a collaborative, systematic approach to collect 

and analyze data about the school’s progress toward 

the vision. 

Element 02 
Principals lead the process of setting, monitoring and 

achieving specific and challenging goals that reflect high 

expectations for all students and staff. 

The Principal;  

o Design a systematic approach to collect and analyze 

data about the school’s progress toward attaining 

established goals 

Element 03 

Principals lead the change process for continuous 

improvement.  

 

The Principal;  

o Adapt their leadership style to the needs of specific 

situations. 

o Develop and maintain systematic structures for 

ongoing communication as part of the continuous 

improvement process. 

Element 04 
Principals anticipate, monitor and respond to educational 

developments that affect school issues and environment. 

The Principal;  

o Anticipate and interpret changes in the environment 

and adapt their short-and long-term goals accordingly. 

o Influence and participate in setting local, state and/or 

national policy to support continuous improvement. 

LEAD AND MANAGE LEARNING AND TEACHING 
Element 05 
Principals ensure that the instructional content that is taught 

is aligned with the National academic content  standard. 

The Principal;  

o Design and develop aligned systems of curriculum, 

instruction and assessment at school and Woreda 

Education Office level. 
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Element 06 
Principals ensure instructional practices are effective and 

meet the needs of all students including students with special 

educational need and students at-risk.  

The Principal;  

o Analyze and recommend instructional practices that 

result in improved student performance system-wide. 

o Lead stakeholders in the process of selecting and 

adopting school and WEOs improvement initiatives. 

 
Element 07 
Principals advocate for high levels of learning for all students 

including Students with Special Educational Needs and 

Students at-risk.  

The Principal;  

o Are actively engaged in major instructional initiatives 

throughout the Woreda and beyond to ensure all 

students, including students with special educational 

needs and students at-risk. 

Element 08 
Principals understand, promote and share relevant research.  

 

 

The Principal;  

o Methodically study research in response to an 

identified school improvement need. 

o Evaluate the applicability of specific instructional 

reforms, using strategies such as action research or 

pilot studies. 

Element 09 
Principals understand, encourage and facilitate the effective 

use of data by staff.  

The Principal;  

o Generate tools to systematically collect and synthesize 

multiple sources of data. 

o Set expectations and encourage teachers to synthesize 

multiple sources of data in decision making. 

Element 10 

Principals monitor and evaluate the quality of teaching and 

learning  

The Principal;  

o Monitor and assess the progress of teaching and 

learning activities, making adjustments and 

formulating new  action steps as necessary. 
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LEAD AND DEVELOP INDIVIDUALS AND TEAMS 
 
Element 11 
Principals identify and prioritize professional development 

need  

The Principal;  

o Make certain that individual and team learning needs 

and accountabilities are clearly defined, understood 

and agreed for improving professional practice. 

Element 12 
Principals develop individuals and teams 

 The Principal;  

o Review school policies and procedures that empower 

teams, build capacity and hold teams accountable for 

outcomes. 

o  Support individuals and teams in assessing skills, 

identifying learning needs and sourcing learning 

opportunities. 

Element 13 

Principals monitor and evaluate work place learning.  

 

 

The Principal;  

o Evaluate learning procedures and processes for 

identifying performance below expectations and for 

developing plans with individuals and teams to address 

performance issues. 

o Monitor, document and report individual and team 

performance in line with school administrative and 

organizational requirements. 

Element 14 
Principals develop networks to support individuals and 

teams. 

 The Principal;  

o Take a leadership role in professional and community 

networks and support the involvement of colleagues in 

external learning opportunities and build productive 

links with the wider community. 

Element 15 
Principals support staff in planning and implementing 

research based professional development.  

The Principal;  

o Collaboratively assess the impact of professional 

development on multiple levels including participant 
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satisfaction and knowledge, organizational impact and 

changes in student achievement. 

LEAD AND MANAGE SCHOOL OPERATIONS AND 

RESOURCES 

Element 16 
Principals establish and maintain a safe and secure school 

environment 

 The Principal;  

o Lead the design, development and evaluation of a 

comprehensive safety and security plan working with 

stakeholders. 

.Element 17 Principals create a nurturing learning 

environment that addresses the physical and mental health 

needs of all students and staff.  

The Principal;  

o Develop partnerships with staff, students, parents and 

community providers to address the academic, 

physical and mental health needs of students and staff. 

Element 18  

Principals mobilize, allocate and utilize resources, including 

technology, to support student and staff learning.  

The Principal;  

o Engage the staff in procuring additional funding 

targeted to support student and staff learning that 

result in improved student performance. 

o Lead and develop the use of technology to manage 

school operations that result in improved student 

performance. 

Element 19  

Principals institute procedures and practices to support staff 

and students and establish an environment that is conducive 

to learning.  

The Principal; 

o Analyze, select and communicate institutional policies, 

procedures and practices that result in improved 

student performance. 

o Influence policies and procedures related to instruction 

at the district level and beyond. 

Element 20  

Principals understand, uphold and model professional ethics, 

policies and legal codes of professional conduct. 

 The Principal;  

o Manifest a professional code of ethics and values. 
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.Element 21 

Principals promotes the values and challenges of the diverse 

school community  

The Principal;  

o Encourage the school community to demonstrate 

integrity and exercise ethical behavior. 

Element 22  

Principals report to the community, customers and stake 

holders on effective use and management of school resources  

The Principal; 

o Establish reporting systems that meet reporting 

requirements of the school and WEO on school 

resource utilization and management. 

DEVELOP AND MANAGE SCHOOL – COMMUNITY 

RELATIONS 

Element 23  

Principals connect the school with the community  

 

 

The Principal;  

o Plan and lead community initiatives that support 

building goals and impact student learning. 

Element 24 

 Principals involve parents and communities in improving 

student learning. 

 The Principal;  

o Initiate outreach activities to engage all stakeholders in 

the process and responsibility of improving student 

learning 

Element 25 

Principals use community resources to improve student 

learning. 

 The Principal;  

o Create opportunities for community group 

involvement in developing new resources to improve 

student learning and raise achievement for all 

students. 

Element 26 

Principals establish expectations for the use of culturally 

responsive practices that acknowledge and value diversity.  
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The Principal;  

o Integrate culturally responsive practices into the day-

to-day school operations to support high achievement 

levels for all students in collaboration with staff, 

students and parents. 

 

 

 

 

PART FOUR: TEST ITEM SPECIFICATION  

4.1 Number and percentage of tests by domains and competencies. 

TEST NAME School Principal Licensure Assessment 

TEST CODE (SPLA-01) : ( SPLA-02) : ( SPLA-03) : ( SPLA-04) 

TIME 3 Hrs 

No. OF QUESTIONS  100 Multiple choice 

 10 Constructed /Response questions 

 
 
 
 
 

CONTENT CATAGORIES APPROXIMATE NUMBER OF 
QUESTIONS  

APPROXIMATE 
PERCENTAGE OF TEST 

 
     DOMAIN I 

 VISION OF LEARNING 18 18% 

 COMMUNITY RELATIONS 10 10% 

 
    DOMAIN II 

 LEARNING AND TEACHING 23 23% 

 DEVELOP INDIVIDUALS TEAM 21 21% 

    DOMAIN III  SCHOOL OPERATION AND RESOURCES  28 28% 
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Constructed-response questions calling for   written answers based on the scenarios and sets of documents (National Professional Standard 

for School Principals). Each of the Constructed-Response Questions (CRQ) in the text focuses on a specific context is related to the standard. 

 
FOCUS 
AREAS 

VISION OF LEARNING LEARNING AND TEACHING COMMUNITY RELATION-
SHIP 

DEVELOP INDIVIDUALS  
& TEAMS 

SCHOOL OPERATION AND 
RESOURCES 

 Implementatio

n of Vision and 

Goals. 

 Data planning 

 Professional Culture 

 Curriculum and 

Instruction 

 Assessment and 

Accountability  

 Advocacy 

 Communication 

 Professional 

development 

 Evaluation & 

networking 

 Safe  school  

environment 

 Resource  mobilization & 

utilization 

 Professional ethics , 

conduct & value 

promotion  

 

 

 

 

 

 

 

 


